Ly

3 H .
@ ﬂ 5519 E Washburn Rd Waterloo IA 50701 319-296-1492 | www.waterlooizaakwalton.org

(o

@ Waterloo lzaak Walton League

e

Tuesday January 2nd, 2024 Board Meeting Minutes
The meeting was opened by President Leo Kremer. 9 members in attendance.

Old meeting minutes were reviewed. Motion to approve last month's meeting minutes by Gene
Schwickerath. 2nd by Darell Phillips. Motion approved.

Finances
o Jim reviewed the finances. All bills are paid.
o 39 paid members. 18 pending members.
o Motion to approve the finances as presented made by Gene Schwickerath. 2nd by Darell
Phillips. Motion carried.

Old Business
o Current insurance company: Harting Northland is cancelling our policy as of February 2024,
o Chad and Beth have been working with Bobby Liebsch with Farm Bureau for a quote.
Additional information has been provided and initial quote request signed. Just waiting
on response from underwriter.
o The SCTP offers additional insurance for teams, volunteers, and gun club for no
additional cost. Beth submitted to SCTP for review.
s US Cellular modem/router arrived in the mail and has been installed
« Hawkeye Community College has the safe purchased and expects to have it delivered before
practice starts in February

Shooting Sports
o Ames Izaak Walton received a cease & assist from the adjoining property owner for throwing

lead in their property. The Gilbert Trap team is now without a home field, effecting ~60
athletes

« HCC tentatively starting practice at the beginning of February

Strategic Planning Committee

o Shoot Curtain Options

o Quote: $26,000 installed
= $5,000 for telephone poles, and if we can source locally there would be a cost
savings
» Chad working on sourcing poles from Rottinghaus farm

o Doomsday- Purchase shot curtain and pay back at 5 years @ $5000 a year
o Lead reclamation- Utilize money from reclamation to purchase shot curtain or offset

cost
o Sit & Wait- Start Shot Curtain fund and purchase after 5 years @ $5000 a year
o Do nothing

o Current dumpster cost
o Jeff has prices from Black Hawk Waste
= Current
| = Pick Up Monthly
} = 2y trash $40 (extra pick up $55) & 4y cardboard $40 (extra pick
up $40)
= Every Other Week Pick Up
= 2y trash $60 (extra pick up $55) & 4y cardboard $50 (extra pick
up $40)

(Continued on next page)
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= Upgraded Service
= Pick Up Monthly
= 4y trash $60 (extra pick up $50) & 6y cardboard $70 (extra pick
up $60)
= Every Other Week Pick Up
» 4y trash $75 (extra pick up $50) & 6y cardboard $60 (extra pick
up $60)
= Container swap $30 per dumpster
o Beth to call Cooley, Rite Environmental, and Thomas James for quotes
= Thomas James
= No recycling
= 2 Yard Dumpster
*  Weekly $65/month
»  Bi-Monthly $50/month
* 4 Yard Dumpster
»  Weekly $100/month
»  Bi-Monthly $80/month
= Cooley
* No 4 Yard Dumpsters. They have 6 Yard Dumpsters.
= 2 Yard Dumpster
»  Weekly $76.48/month
* Bi-Monthly $65.02/month
=  Monthly $53.27/month
= Extra dumps during the month are $53.27 per dumpster
= Rite Environmental
= Did not hear back after 2 emails and 2 phone calls
o Proposal of setting aside .50 a round to help offset the cost of shot curtain. Once shot curtain
is paid off, that amount can be used for other facility improvements. Estimate total of $5100
year.
o Would like to table until we have cost of insurance and the timing of the lead
reclamation

Motion to adjourn meeting by Gene Schwickerath. 2nd by Beth Rasmussen. Motion carried.
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Tuesday, February 6, 2024 Board Meeting Minutes
The meeting was opened by President Leo Kremer. 9 members in attendance.

Old meeting minutes were reviewed. Motion to approve last month's meeting minutes by Gene
Schwickerath. 2nd by Jim McCarthy. Motion approved.

Finances

o Jim reviewed the finances. All bills are paid.

o One outstanding check not yet cashed — Farm Bureau Insurance

« Motion to approve the finances as presented made by Gene Schwickerath. 2nd by Darell
Phillips. Motion carried.

National News
« Nominations for the Jeff Tobin Volunteer Award must be submitted by mid-March.
« National shoot to be held later this year. If interested, see Leo Kremer.

Old Business

« New insurance policy approved through Farm Bureau Insurance. Costs similar to previous plan.
To be renewed annually.

+ Chad presented insurance certificate for additional coverage through the SSSF and the
Sportsman’s Insurance Agency, Inc. for the club for when athletes are shooting.

¢ Lead reclamation project is on hold until new ownership of adjacent property can be established.
Current situation involves too many entities (conservator, family, farm management company) to
be legally advantageous for EMR to proceed at this time.

« Chad spoke to Jason Rottinghaus about the power poles.

Shooting Sports
o Coaches from the local youth shooting teams discussed spring schedules / practice times
o Don Bosco = Tuesday & Thursday
o Cedar Valley Shotgunners = Monday & Tuesday
o Hawkeye Community College = Wednesday & Friday
Refer to club calendar for specific dates and times
e Harley with E.A.R. Customized Hearing Protection is available to be at the club to make molded
ear plugs for kids and adults. Motion made by Chad Erhardt to have Harley come on Saturday,
March 2" at 10:00 am to make molded ear plugs. 2nd by Darell Phillips. Motion carried.
o Jeff working with a group of 4H teachers from Hawkeye about shotgun safety. They would like to
use the facility on Saturday, April 13" start shooting on B field and finishing on A field after lunch.
Anticipated cost is $6.75 per round for non-members.

New Business

o Alma Huck inquired if the Izaak Walton would like to contribute to the conservation scholarship at
Hawkeye Community College in her husband Dan’s name. Motion to approve the donation of
$200 to the conservation scholarship made by Gene Schwickerath. 2nd by Jeff Schawke.

Motion carried.

o Arbor Day Trees - Jeff is working on securing 10 Blaze Maple trees to be given away in
upcoming radio promotion. Tentative planting schedule = mid-May. Motion made by Gene
Schwickerath to purchase 10 Blaze Maple trees at a cost of $70.00 each. 2" by Chad Erhardt.
Motion carried.
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o Chad is working with the Friends of the NRA at their upcoming banquet. It was suggested to
provide shooting cards to the winners of shotguns in the attempt to recruit new shooters.
Motion to have 4 five round shooting cards donated to the Friends of the NRA made by
Darell Phillips. 2nd by Gene Schwickerath. Motion carried.

e Aerator in pond is not working. Jeff to look into further.

o Review of current garbage and recycle costs with comparison to new vendor bids. Discussed
whether it was needed to continue separating out cardboard from regular trash.

Motion made by Darell Phillips to change garbage providers to Thomas James for a 4 yard
dumpster to be picked up weekly for $100.00. 2nd by Chad Erhardt. Motion carried.
New dumpster to be set last week of February with current services ending March 1%

Strategic Planning Committee
¢ Discussed Retention and Recruitment.

¢ Motion to adjourn meeting made by Gene Schwickerath. 2™ by Darell Phillips. Motion carried.
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Tuesday March 5th, 2024 Board Meeting Minutes
The meeting was opened by President Leo Kremer. 9 members in attendance.

Old meeting minutes were reviewed. Motion to approve last month’s meeting minutes by Gene
Schwickerath. 2nd by Darell Phillips. Motion carried.

Finances
o Jim reviewed the finances. All bills are paid.
o Motion to approve the finances as presented made by Jeff Schwake. 2nd by Gene
Schwickerath. Motion carried.

Old Business
o Arbor Day (April 26th) Trees - Jeff has secured 10 Blaze Maple trees to be given away in
upcoming radio promotion.
o Promation to run April 21st-26th
o Planting tentatively planned for the week of 3rd week of May
e Aerator in pond is not working. Jeff took it to the shop to see if it can be fixed.

Shooting Sports
« E.A.R. Customized Hearing Protection event went well. No complaints from the members, and
some even purchased new protection.
+« 4H Hawkeye Event: Saturday, April 13th start shooting on B field and finishing on A field after
lunch. Anticipated cost is $6.75 per round for non-members.
e« Targets
o Target prices are increased
o Sunset Distributing is no longer a White Flyer Distributor. Jeff is doing some research
on distributors and targets
o They now carry Euro targets from ltaly. Sunset will let us test 5 cases of targets.
Suggestion of 15-20 cases to complete an accurate test
* Prices are reasonable.
» Euro: $15.03 a case (freight included and no pallet charges) of 15.73 a
case
» Feedback from other clubs that throw Euro: the targets are more
fragile and some of the traps need to be adjusted for the new

targets
o Another Distributor: Recob's Target Shop in Wisconsin. 2% discount if paid within 10
days.
o Leagues

o Spring League April 4- May 23 (8 Weeks) 400 Targets
» Trap Cost $115
» 5 Stand Cost $135
Summer League June 6- July 18 (6 Weeks) 300 Targets
= Trap Cost $90
» 5 Stand Cost $100
o Fall League Aug 1- Sept 19 (8 Weeks) 400 Targets
» Trap Cost $115
= 5 Stand Cost $135
o Skobble League Oct 3- Nov 7 (6 Weeks) 300 Targets
*  Trap Code $90
o Motion by Jeff to approve prices and schedule. 2nd by Beth Rasmussen. Motion
carried.

e}
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New Business
¢ State Convention is in Cedar Rapids on April 20th

Strategic Planning Committee
¢ Discussed Retention and Recruitment.

Motion to adjourn meeting by Gene Schwickerath. 2nd by Darell Phillips. Motion carried.



@ Waterloo lIzaak Walton League

\
% %/ 5519 E Washburn Rd Waterloo I1A 50701 | 319-296-1492 | www.waterlooizaakwalton.com

Tuesday April 2nd, 2024 Board Meeting Minutes

The meeting was opened by President Leo Kremer. 9 members in attendance.

Old meeting minutes were reviewed. Motion to approve last month's meeting minutes by Gene
Schwickerath. 2nd by Darell Phillips. Motion carried.

Finances
¢ Jim reviewed the finances. All bills are paid.

o Motion to approve the finances as presented made by Gene Schwickerath. 2nd by Jeff
Schwake. Motion carried.

Old Business
o Arbor Day (April 26th) Trees - Jeff has secured 10 Blaze Maple trees to be given away in
upcoming radio promotion.
o Promotion to run April 21st-26th
o Planting tentatively planned for the week of 3rd week of May
¢ Aerator in pond is up and working. Bearings went out in the motor. Need to check the motor
filter quarterly.

Shooting Sports
o Wil utilize Crow Shooting Supply for target and component purchases
e Spring League starts Thursday April 4

New Business
o State Convention is on April 20th in Cedar Rapids if anyone is interested in attending, the
information is on the front desk.
o Motion to build permanent buildings for the 5 stand equipment. Materials and time donated by
membership. Motion by Jeff Schwake. 2nd by Jim McCarthy. Motion carried.

Motion to adjourn meeting by Gene Schwickerath. 2nd by Darell Phillips. Motion carried.
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Tuesday May 7th, 2024 Board Meeting Minutes

The meeting was opened by President Leo Kremer., 7 members in attendance.

Old meeting minutes were reviewed. Motion to approve last month’s meeting minutes by Jeff
Schwake. 2nd by Darell Phillips. Motion carried.

Finances
o Jim reviewed the finances. All bills are paid.

+ Motion to approve the finances as presented made by Jeff Schwake. 2nd by Darell Phillips.
Motion carried.

Old Business
o Arbor Day (April 26th) Trees - Jeff has secured 10 Blaze Maple trees to be given away in
upcoming radio promotion.
o Planting tentatively planned for May 21st

Shooting Sports
o Will utilize Crow Shooting Supply for target and component purchases

o We now have limited supplies of powder, wads, and primers. Limit of 2000 primers per
person at a time.

New Business
¢ Placed 1st & 2nd at the Izaak Walton Shoot
o Wil get targets mid June, including 1/2 pallet of Bat Twos and 1/2 pallet of Rabbet targets.
o  We will receive 1 free pallet to cover breakage - need to continue to track the broken
targets found in the cases
s Officer election at the August meeting!!

Motion to adjourn meeting by Jim McCarthy. 2nd by Darell Phillips. Motion carried.



Waterloo lzaak Walton League
5519 E Washburn Rd Waterloo |1A 50701 319-296-1492 | www.waterlooizaakwalton.com

Tuesday June 4th, 2024 Board Meeting Minutes
The meeting was opened by President Leo Kremer. 10 members in attendance.

Old meeting minutes were reviewed and amended. Motion to approve last month’s meeting minutes
by Darell Phillips. 2nd by Jeff Schwake. Motion carried.

Finances
o Jim reviewed the finances. All bills are paid.
o Motion to approve the finances as presented made by Gene Schwickerath. 2nd by Chris
Klaren. Motion carried.

Old Business
o Arbor Day Trees
o Kevin Schares, Aaron Kies, Jeff Schwake, Leo Kremer worked hard to plant all of the
trees from the Arbor Day promotion. Thank you all for your hard work, especially as the
trees were bigger than expected!

Shooting Sports
o Targets are to be delivered Wednesday June 19th

e Reinbeck is having July 4th event

New Business

« If anyone is interested in attending the Mississippi River Watershed Meeting, let Leo know.

o Pond Restocking 150 large mouth bass, 150 channel catfish, 375 blue gill, 375 hybrid bluegill,
4 gallon fathead minnow

o Kevin Schares, Gene Schwickerath, Jeff Schwake, and the Cedar Falls Trap Team
helped restock the pond. Thank you all for your help!

¢ Opportunity to purchase shot from company near Bethany, MO.

« Fishing Derby

o Scheduled for Sept 8th
o Gene is working with Hank's for fishing rods and tackle boxes
o Jeff will order trophies again this year.
o Browning Gun Purchase
o Don Bosco High School wants to buy a BT99
o  Will need to communicate to the membership of the gun buy program.
o Motion by Jeff Schwake to allow Don Bosco to purchase a gun through the Browning
Test Drive program. 2nd by Gene Schwickerath. Motion carried.

» Don Bosco Trap Team requesting to rent the grounds for an archery fundraiser event for the
team. Motion by Jeff Schwake to allow Don Bosco to coordinate an archery event for the
public. 2nd by Gene Schwickerath. Motion carried.

o Beth to check with the insurance company to ensure member sponsored events are
covered

Motion to adjourn meeting by Gene Schwickerath. 2nd by Beth Rasmussen. Motion carried.
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Tuesday July 2th, 2024 Board Meeting Minutes
The meeting was opened by President Leo Kremer. 10 members in attendance.

Old meeting minutes were reviewed and approved. Motion to approve last month's meeting minutes by Gene
Schwickerath. 2nd by Darell Phillips. Motion carried.

Finances

o Jim reviewed the finances. All bills are paid.
o Motion to approve the finances as presented made by Gene Schwickerath. 2nd by Darell Phillips.
Motion carried.
Old Business
e ArborDay Trees
o Kevin Schares, Aaron Kies, Jeff Schwake, Leo Kremer worked hard to plant all of the trees from

the Arbor Day promotion. Thank you all for your hard work, especially as the trees were bigger
than expected!

Shooting Sports

e« 5 Stand Event

o Not a huge turnout, 20 rounds purchased. There was a DU event the same day that likely
effected turnout
o Next 5 Stand Events Scheduled

= July 27, August 10, August 24
o Club is closed on July 4th, there will be no open shooting events
New Business

o Judge John W Tobin Chapter Volunteer Appreciation Award goes to Angie Erhardt for her countless
hours or volunteering for the club. We appreciate you!!

o Fishing Derby
o Posters are printed and available for distribution
o Worms are on order. Push button reels are on order.
o Motion requesting $350 to go towards prizes for the fishing derby.
o Motion by Gene Schwickerath to allocate $450 to the 2024 Fishing Derby ($350 for bait and
tackle, $100 for food) 2nd by Beth Rasmussen. Motion carried.

o Forklift
o Need to check battery, might need replaced
o Trap on the forklift needs to be checked. There is slight damage to the trap and we might need
to replace carriage

+ Browning Gun Purchase
o Interested individuals need to contact Jeff Schwake
o Would like to complete all purchases within the next 30 days



Waterloo Izaak Walton League
5519 E Washburn Rd Waterloo |A 50701 | 319-296-1492 | www.waterlooizaakwalton.com

o Trap Buildings
o In need of repair, either repaint or cover in steel
e Alarm System

o Have been getting alarms at odd hours. Some alerts for the fans being on
o Jeff to call the alarm company to come out and check settings

e Conservation Efforts
o Kestral, bluebird, and bat houses have been hung on the property and have occupants

o Officer election at the August meeting!!

Motion to adjourn meeting by Gene Schwickerath. 2nd by Beth Rasmussen. Motion carried.

To Do's

o Beth to check with insurance company on coverage for non-members in reference to request for archery
fundraiser event for DB (email sent to FB on 6/5)

o We do not currently have coverage for any non-members that attend special events.
o Not covered under current policy:

i.  Public attendance to the fishing derby
ii. Non-member special events (grad parties, birthday parties, etc)
iii.  Archery event for Don Bosco fundraiser

The event planners will have to secure separate special event coverage if it is open to non-
members. If it is not open to non-members, it is covered by the general liability.

e Open questions:

o Can we establish a one time waiver of liability for non members good for 1 year?
= \What coverage, if any, does that provide us as a club?

o We have one primary event a year, the fishing derby, where we have ~100 kids and parents
attending which we would need coverage for

= 2nd weekend in September
o What is the cost to add a liability coverage for non member events put sponsored by IW?

= We could hold up to 10 events a year that are sponsored by IW but non members are
present

= What does a 1 day special event coverage cost?
= Alot of our non members volunteer at the club for many events

o We will request any events put on by members or groups outside of IW sponsored events to
have their own special even coverage
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Tuesday August 6th, 2024 Board Meeting Minutes
The meeting was opened by President Leo Kremer. 10 members in attendance.

Old meeting minutes were reviewed and approved. Motion to approve last month’s meeting
minutes by Gene Schwickerath. 2nd by Darell Phillips. Motion carried.

Finances
« Jim reviewed the finances. All bills are paid.
» Motion to approve the finances as presented made by Gene Schwickerath. 2nd by
Darell Phillips. Motion carried.

Shooting Sports
+ 5 Stand Event
o 45 rounds, good participation
o Next event on Saturday 8/10/24
« DRT Ammo
o Will order components
o Trap in the back is having issues. Darell is working on tuning it in better.

Old Business
o Fishing Derby
o Posters are printed and available for distribution
o Motion to pay Kevin Schares $75 for mowing around the pond in preparation for
the fishing derby by Jeff Schwake. 2nd by Gene Schwickerath. Motion carried.
« Browning Gun Purchase
o No parties have expressed interest in the Browning program
o Forklift
o Battery tested fine. Assuming it needs a new switch
o Trap Buildings
o In need of repair. Will be covered in steel along with the skeet buildings
« Alarm System
o Seeing less alarm issues, assuming the fans were setting them off. Reminder
note to turn off the fan when closing.

New Business
« Insurance coverage
o All events that are sponsored by |zaak Walton and are considered one of normal
shooting events or activities are covered for both members and non-members
o Beth to check with insurance company on coverage for non-members in
reference to request for archery fundraiser event for DB
= We do not currently have coverage for any non-members that attend
special events.
= Not covered under current policy:
i.  Public attendance to the fishing derby
ii. Non-member special events (grad parties, birthday parties, etc)
iii.  Archery event for Don Bosco fundraiser
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o The event planners will have to secure separate special event coverage if it is
open to non-members. If it is not open to non-members, it is covered by the
general liability.

o Fishing Derby

o The fishing derby is considered a special event and thus we need to submit a
Special Event Application with a cost of $250

o Any event not sponsored by Izaak Walton, the sponsor will need to provide their
own GL coverage

o Motion to purchase Special Event Coverage for the Fishing Derby for $250 by
Jeff Schwake. 2nd by Darell Phillips. Motion carried.

o The Cedar Valley Shotgunners and the Janesville Locker are donating the hot
dogs, buns and water for the fishing derby. Thank you for your generous
donation!! We appreciate you!

o Jeff ordered the trophies for the derby

» Officer Elections

o President Leo Kremer, Secretary Beth Rasmussen, and Treasurer Jim
McCarthy are relinquishing their positions

o Treasurer: Chris Klaren

= Motion to elect Chris Klaren as Treasurer for Izaak Walton. Motion
carried.

o Secretary: Open Position

= Jim McCarthy will act as interim secretary until position is filled
o President: Jeff Schwake
= Motion to elect Jeff Schwake as President for Izaak Walton. Motion
carried.

Motion to adjourn meeting by Gene Schwickerath. 2nd by Beth Rasmussen. Motion carried.

To Do's
o Darell to check the aerator motor filter

Things to think about:
s Spring-
o HCC Conservation Scholarship- Contact Alma Huck
o Check pond aerator motor filter quarterly
e Summer-
o Order trophies for fishing derby: 8 & Under and 9-12 for biggest fish, most fish,
smallest fish
o Food: 2022: Ordered 100 hot dogs, buns, water
o Check pond aerator motor filter quarterly
o« Fall-
o Empty septic before winter
o Check pond aerator motor filter quarterly
o Winter
o Check pond aerator motor filter quarterly



Date: 03 September

Subject Waterloo 1zaak Walton Board meeting minutes
To: Board members

From: Board secretary, J McCarthy, sec,

CCto: Club members

Discussion: Meeting called to order at 07:00 pm by president Jeff S.
Members present: Jeff S, Darell P, Chris C, Leo K, Chad and Angeld E, Gene S

August minutes were reviewed, motion by Gene to accept 2" by Leo K — motion
carried

Finance report given Chris K: Gene S motioned to accept finance report, Darell
seconded, motion carried

Old business: Everything is ready for the fishing derby< equipment, food and
insurance,

New business: Browning gun buy, to run 30 days more, will end 02 November.

5 stand project is progressing, buildings to be delivered soon, assembly items
have been purchased.

Reinbeck shoot is scheduled for 15 Sept starts at 11:00 am

Club shoot is scheduled for noon 29 Sept: 25 skeet, 25 16 yard and 25 handicap,
lewis class and lunch 20.00

Gene S motioned to adjourn, Darell P seconded, motion carried



Date: 05 QOctober

Subject Waterloo lzaal Walton Board meeting minutes
To: Board members

From: Board secretary, ) McCarthy, sec,

CCto: Club members

Discussion: Meeting called to order at 07:00 pm by president Jeff S.

Members present: Jeff S, Troy E, Gene S,Darell P, Chad E, Angela E, Jim M,
September minutes were reviewed, motion by Gene to accept 2" by Leo K —
motion carried

Finance report as not available, Chris K, was on vacation

Old business: Browning gun buy is on schedule,

Fishing derby went well, 23 youth were in attendance.

- Reinbeck shoot : we lost by two targets, we had seven shooters lattend.
Club shoot: we had six participate, 1% Darell, 2™ Doug M, 3™ Jeff §

New business:

Darell, cleaned pond aereator filter. Note, it should be cleaned four yimes per
year. We need better cooling for the pump.

Jeff, to check on minows (food) for pond fish.
Scobble league to start this month.
Five stand scheduled for 5 and 19 October.

Club won two guns at banguet, a drawing was proposed for these guns.to start
Jan 2025,

Gene S motioned to adjourn, Darell 2™, motion carried



Date: 05 November 2024

Subject:  Waterloo lkzaak Walton meting minutes

To: Board members

From: Secretary | McCarthy ,

Attendes: | leff S, Leo K, Darell P, Gene S, Chris K, Troy E, Chad E, Angela E, Jim M
Discussion:at Meeting called to order at 07:03 by Pres | Schwake.

October meeting minutes presented, motion to accept by Leo K 2™ by Chris K,
motion carried.

Finance report presented by Chris K, motion by Darell P to accept, 2 by Gene S,
motion carried.

Membership report: 52 paid 2025 dues and 26 not renewed
Old business; Browning buy is on schedule,
The shot curtain was discussed, and no action.

Fish food: motion made by Leo to purchase 4 gal of minnowa, Chris 2", motion
carried. Leo and Jeff will buy one gal each and club will buy 2, Jeff will pick up
minnows and put them in the pond.

No more 5 stand shooting unti! buildings are completed, materlal has been
ordered. Discussed sun chargers for 5 stand units, est 250.00 each and possibly
extension cords. ’

Club won 2 .22 rifles, discussed how to make them available to the club members,
ho decision,

Pop price is to he 2.25,
5 pallets of targets left in storage. ECO targets were discussed, ho decision,
Septic tank to be scheduled to be pumped out.

Motion to adjourn meeting by Gene, 2™ by Darell, motion carried,




03 Dec .?,m.lo - ‘\QO,QL/
Date: SR @ il Gl

Subject: Waterloo lkzaak Walton meting minutes

To: Board members

From: Secretary J McCarthy

Attendees: JeffS, Darell P, Gene S, Chris K, Chad E, Angela E, Jim M
Discussion: Meeting called to order at 07:00 by Pres J Schwake.

minutes November meeting reviewed, motion to approve by Chris K 2™ by Darel,
motion carried

Finance report presented by Chris K, motion to accept by Jim M, 2" by Gene S,
motion carried

Membership report: 53 renewed dues and 28 have not

Old business: Browning buy is at a standstill until further notice.
Shot curtain project is pending further discussion.

Fish food for pond has been completed.

Five stand buildings to be enclosed by Jan 01,

Fork lift target thrower repair, Motion by Chris K to complete the repairs required,
Darell 2", Jeff will order the required parts.

Two Ruger .22 rifles won by the club, discussion how to distribute them
Pop machine price to stay the same till further notice.

Club will stay with White Flyer targets. Black light targets were discussed, no
action taken.

New business: Motion by Darell to continue the 10 tree program, 2™ by Chris K,
motion carried

Garbage pickup to go to twice per month

Board requests that school coaches attend board meetings.



