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5519 E Washburn Rd Waterloo IA 50701| 319-296-1492 | www.waterlooizaakwalton.com 

 

Tuesday May 2nd, 2023 Board Meeting Minutes 
The meeting was opened by President Leo Kremer. 9 members in attendance. 
Old meeting minutes were reviewed. Motion to approve last month's meeting minutes by Beth Phillips-
Rasmussen. 2nd by Jim McCarthy. Motion approved. 
  
Finances 

 Jim reviewed the finances. All bills are paid. Motion to approve the finances as presented 
made by Gene Schwickerath. 2nd by Darell Phillips. Motion approved.  

 So far in 2023, the Waterloo Chapter of the Izaak Walton has 88 paid members. 33 not paid. 
  
Old Business: 

 Arbor Day Trees- Drawing is complete. Jeff has the list of winners from Waterloo, Cedar Falls, 
Hudson. Winners will be responsible for callling Iowa OneCall prior to delivery. Jeff to pick up 
trees the week of May 8th. Planting planned for the week of May 15th. 

  
Shooting Sports 

 5 Stand running smoothly. Averaging about 35-42 rounds per week. With the weather getting 
nicer, average will get higher. 

 5 Stand Business 
o Overhead door to be installed on the west side of the small building. Door is ordered 

and being delivered. 
o Quote of $5000 for storage container on site and delivered 
o Need to think about replacing the skeet traps for B field. Estimated at $6000 for the pair. 

 Motion for Jim McCarthy to trade his Atlas 250 trap for '$1500 and the 3 Lincoln traps' from 
Izaak Walton. Motion made by Jeff Schwake. 2nd by Gene Schwickerath. Motion approved. 

  
New Business 

 Nagle Signs quoted $25,000 for an electric sign to replace where existing sign was. 
o Jeff wants to give a proposal to VGM by June 11th. They are coming to the club for an 

event. 
o Beth to write up proposal as a wish list to VGM. List to include skeet traps, storage 

container, and signage. 
 Motion to form a 3-5 Year Roadmap Committee to start a list of opportunities for long range 

planning that we can share with groups/organizations for donations/partnership. Motion made 
by Jeff Schwake. 2nd by Jim McCarthy. 

o Jim, Jeff, Beth, Chad, Troy, Angie, Gene to participate in Roadmap Committee. Beth to 
send out current list of opportunities to be discussed. 

 Anyone interested in the State Convention, Leo has the information for sign up. 
  

Motion to adjourn meeting by Gene Schwickerath. 2nd by Angie Erhardt. 

  
Next Month’s To Do’s: 

 Reminder to feed the fish pellets once the weather/water temperature warms up 
 Beth to reach out to Alma regarding HCC scholarship opportunities 
 Lighting in the clubhouse and back room needs to be replaced. There are several lights out 
 Darell working on getting wooden plaque in memory of John Freyberger 
 Discussion regarding Midway USA Foundation and whether to set up new endowment fund 
 The memorial plaques that are loose need to be remounted. 
 Jim would like to see a yearly audit and would also like to get some help with the finances for 

the club 
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Tuesday October 2nd, 2023 Board Meeting Minutes 
  
The meeting was opened by President Leo Kremer. 8 members in attendance. 
Old meeting minutes were reviewed. Motion to approve last month’s meeting minutes by Jim 
McCarthy. 2nd by Gene Schwickerath. Motion approved. 
  
Finances 

 Jim reviewed the finances. All bills are paid. Motion to approve the finances as presented 
made by Gene Schwickerath. 2nd by Beth Rasmussen. Motion carried.  

 We will dismiss the request for a yearly audit of the finances of the club. There was no 
motion. 

  
Old Business: 

 Fishing Derby update 
o 23 kids participated 
o Biggest fish was a 17" bass 

 Lead reclamation project on hold until after further communication with Farm Management 
Co 

o Farm management stated that we can proceed up to the farmland but not further on 
their property 

  
Shooting Sports 

 Targets coming on October 25th 
o Have ordered orange and green targets (5 stand) 
o Need to confirm if we will have enough to get through the 25th. Hawkeye to confirm 

with Jeff after next competition 
o Working on cleaning up the back room to make room for the new targets 

 Components 
o We are out of lead. Jeff will run to Sunset one of these days to restock 

 Pat Traps 
o Need new springs and brushes to ensure more consistent target throwing. Motion by 

Darell Phillips to purchase 3 new springs for the Pat Traps. 2nd by Jeff Schwake. 
Motion carried. 

 Pond Stock 
o 3/4 acre of fish $1372.81 

 375 hybrid bluegills 
 375 regular bluegills 
 150 catfish 
 150 large mouth bass 
 4 gallons minnows 

o Motion to order the recommended amount of fish to prepare for restocking, time to be 
dependent on the condition of the pond. This could be in year 2024 or 2025. Motion 
by Gene Schwickerath. 2nd by Darell Phillips. Motion carried. 

 Izaak Walton League – 14th Annual Fall Member Shoot 
o Waterloo Chapter took 2nd Place 

 5 Stand events were a success 
 Skoble league starts Thursday 

  
Strategic Planning Committee 

 The committee met and discussed project opportunities 
 Several short term projects being discussed including various ways to recruit new 

members/shooters 
 Lead reclamation project on hold as discussed above. 
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Midway USA Foundation 

 Discussion regarding Midway USA Foundation and whether to set up new endowment fund 
o Motion by Jim McCarthy to dismiss the idea of a Midway USA account for Izaak 

Walton. 2nd by Gene Schwickerath. Motion denied. 

Motion to adjourn meeting by to adjourn meeting by Gene Schwickerath. 2nd by Troy Emley. Motion carried. 
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Tuesday November 7th, 2023 Board Meeting Minutes 
  
The meeting was opened by President Leo Kremer. 8 members in attendance. 
Old meeting minutes were reviewed. Motion to approve last month’s meeting minutes by Gene 
Schwickerath. 2nd by Darell Phillips. Motion approved. 
  
Finances 

 Jim reviewed the finances. All bills are paid. Motion to approve the finances as presented 
made by Gene Schwickerath. 2nd by Beth Rasmussen. Motion carried.  

  
Old Business: 

 Lead reclamation 
o Project on hold until next year due to timing of land survey and equipment trade in 
o Need to address the issue of lead on the neighboring property. Options would include 

a shot curtain and/or purchasing part of the property 
 Would like to continue conversations with the conservator to discuss land 

opportunities including possible purchase or donation of the land between IW 
and the farmland 

 Board has agreed to have further conversations with the conservator 
  
Shooting Sports 

 Targets and lead has been delivered and paid for 
 Pat Traps 

o New springs have been ordered and delivered 
 Pond Stock 

o Fish order has been placed 
 2024 Summer League Shooting Schedule 

o Can we prepare our 2024 schedule for events? Chad needs to start penciling in the 
CVS calendar 

 Trap Carts 
o Chad has the additional two trap carts put together. Just need painted and moved to 

the building 
o Chad has an extra Husky tool box he will bring to organize the spare parts and tools 

in the small building 
 

New Business 
 Septic has been emptied for the winter 
 Garbage contract has been slowed down for the winter 
 Current insurance company: Harting Northland is cancelling our policy as of February 

2024 

 Jeff will submit the initial paperwork to SIAI Company that specializes in gun club 
insurance for a current quote 

 Chad chatted with the Mahaska IW and they utilize Farm Bureau. Chad and Beth 
have contacted Bobby Liebsch and have submitted the initial paperwork for a quote 

 The SCTP offers additional insurance for teams, volunteers, and gun club for no 
additional cost. Chad and Beth to submit to SCTP for review 

 

Strategic Planning Committee 
 The committee met and discussed income opportunities and will continue with discussion 

and research. 
 Next month we will have an update on all open/pending projects and will start discussing 

Retention opportunities 
 
Motion to adjourn meeting by Gene Schwickerath. 2nd by Beth Rasmussen. Motion carried. 






